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I. COURSE DESCRIPTION

This course will deal with effective managerial decision making and financial planning through accounting systems. Students will be exposed to the tenets of performance evaluation. In addition, they will learn about the control of operations, capital budgeting, and effective management of assets.

II. COURSE OBJECTIVES
The Study of Cost Management: The discipline of accounting can be divided into three areas of study: (1) financial accounting, (2) managerial accounting, and (3) other, (taxes, business law, etc.). The study of cost accounting is the basic course for the accounting for decision-making course. It will be an in-depth study of the various types of cost systems, variance analysis, variable and absorption costing, fixed and flexible budgets, and capital budgeting. This course is the foundation course for all future managerial accounting courses.

All of your professional skills will probably be under utilized or wasted if you are unable to communicate effectively, both in writing and orally. To further develop your communication skills, you will be expected to lead and/or participate in class discussion.

 . 

III. TEXTBOOKS AND RECOMMENDED MATERIALS

A. Required Text:

Cost Management: Strategies for Business Decisions (2nd ed.), Hilton, Maher and Selto, Irwin/McGraw-Hill, 2003 (ISBN 0-07-247434-3) 

B. Recommended References:
Study Guide for use with Cost Management: Strategies for Business Decisions, (1st ed.), Hilton, Maher and Selto, Irwin/McGraw-Hill, 2000 (ISBN 0-07-229920-7)
Advanced Management Accounting, 2nd ed., Maurice Hirsch, Jr. PWS-Kent (ISBN 0-5388-82535-9)

Information for Decision Making, 3rd ed., Rappaport (ISBN 0-13-46435402)

Advanced Managerial Accounting, Magee

Advanced Management Accounting, 2nd ed., Kaplan and Atkinson
Effective Writing: Handbook for Accountants, 4th ed., May & May (ISBN 0-13-341736-0)

 

IV.         REQUIREMENTS FOR STUDENTS:

It is each student’s responsibility to make sure that when their name appears on any submission (e.g., examinations, homework, term project etc.) that is their work. If it is the work of someone else, you must cite the source; anything else is plagiarism and cheating. Any student who is guilty of such a violation on any submission during this term will receive a grade of "F" for this course. 
       Homework:

Prior to each session, complete the assigned homework. Bring two copies to class, one copy to be turned in before class. The other copy will be used in the class discussion of the problem.


Assignment Submission:

The following methods are appropriate for submission of all assignments:
1. In person: simply hand to the instructor.
2. e-mail: (preferred method for assignments not to be submitted in class) e-mail the instructor at zapalskic@warner.edu. In addition, CC your self in the event of an error.
3. On Campus Mailbox: drop assignment in the Pontious Learning Resource Center (Faculty Suite) room 233. BE SURE TO HAVE SOMEONE IN THE OFFICE SIGN THE DOCUMENT WITH DATE AND TIME. If not, the assignment will be recorded as a 0%.
4. Fax: (last resort only!!) fax the instructor at (802) 609-2265. Wait one hour and call the instructor at (863) 638-7212 for conformation.
Failure to appropriately use any of these methods may result in a 0% for the assignment.

V.    POLICIES:

1. Students are expected to attend all class sessions of the courses for which they are registered. Absence from more than 4 sessions may result in a lower grade. Any work assigned is due at the start of the session, regardless of attendance. If absent student is required to e-mail or fax the assignment to the instructor.

2. To stimulate communication it is often necessary to take sides on controversial issues. Therefore, the views of this class are not necessarily the views of the instructor, administration, or school.

3. This Syllabus is a working document and any section is subject to change for any reason the instructor deems necessary and without notice.
4. Assignments and tests for which the instructor approval for tardiness has not been received prior to the announced due date and time, and which are not turned in or taken on time, will not be accepted and will earn a grade of 0%. 
VI. Grading Criteria
Course grade will be determined as follows:

<div align="center">
	PRIVATE
Evaluation Component
	Grading Standards

	19% Homework 
	90 - - - 100 = A

	27% Test #1
	80 - - -  89  = B

	27 % Test #2
	70 - - -  79  = C

	27% Final Examination
	60- - -  69  = D

	 100% 
	0  - - -   59 = F


</div>

The course grade will be based on examinations and homework. A student's final grade may also be influenced by (1) evidence of having completed or not completed assignments, (2) responsiveness and enthusiasm during class, and (3) steadiness of class attendance. 


VII. COURSE SCHEDULE

Students are expected to study the chapter and complete assignments prior to each class. 

8/22
Introduction
8/27

Ch. 1 Power Point Lecture
8/29

Ch. 1 Homework Due: P1.35
In Class: E1.25, E1.30
9/3

Ch. 2 Power Point Lecture
9/5

Ch. 2 Homework Due: P2.72
In Class: E2.35, P2.64
9/10

Ch. 4 Power Point Lecture
9/12

Ch.4 Homework Due: P4.49
In Class: P4.32, P4.35
9/17

Ch. 5 Power Point Lecture
9/19

Ch. 5 Homework Due: P5.42
In Class: E5.24, E5.25, E5.26, E5.27
9/24

Test # 1
9/26

Ch. 6 Power Point Lecture
10/1

Ch. 6 Homework Due: P6.34
       In Class: E6.31, P6.41
10/3

Ch. 7 Power Point Lecture
10/8

Ch. 7 Homework Due: P7.66
In Class: P7.67, P7.72
10/10

Ch. 11 Power Point Lecture
10/15

Ch. 11 Homework Due: P11.48
In Class: E11.22, E11.39, P11.45
10/17

Ch. 12 Power Point Lecture
10/22

Ch. 12 Homework Due: P12.52
In Class: 12.48
10/24

Test # 2
10/26-11/3

WINTER BREAK

11/5

Ch. 13 Power Point Lecture
11/7

Class Canceled

11/12

Ch. 13 Homework Due: P 13.59
In Class: E13.31, E13.35, P13.52
11/14

Ch. 15 Power Point Lecture
11/19

Ch. 15 Homework Due: P15.49
In Class: E15.24, E15.33, E15.36
11/21

Budgeting Lecture
11/26

Budgeting Lecture
11/27-12/1

Thanksgiving Break

12/3

Ch.16 Power Point Lecture
12/5

Ch. 16 Homework Due: P16.41
In Class: E16.28, E16.29, P16.37
12/10

Ch. 17 Power Point Lecture
12/12

Ch. 17 Homework Due: P17.56
In Class: P17.55

Final Review

12/19
Final Exam
10:00a.m. - 12:00a.m.
1
5

